


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with  the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activ ities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2025/2026)

• Take some time to reflect on your intent, implementation and impact from last academic  year to celebrate your 

wins but to also think about improvements for the year ahead.
• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 

of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting 
evidence? 

1. Swim competently, confidently 
and proficiently over a distance of 
at least 25 metres

Additional swimming provision enabled pupils to develop their water 
confidence, swimming ability and stamina, with more pupils  progressing 
towards  the 25-metre national curriculum expectation.
Swimming assessment records  showed progress in  pupils’ ability to swim 
independently and complete longer distances. Targeted pupils received 
additional support to address  specific gaps in swimming ability.

A small number of pupils continued to 
require additional support and repeated 
opportunities to develop their confidence 
and swimming technique.

2. Use a range of strokes 
effectively  (for  example, front 
crawl, backst roke and 
breaststroke)

Pupils developed their ability to use a range of swimming strokes, 

including front crawl, backstroke and breaststroke, with increased 
confidence and improved technique.
Swimming assessments demonstrated increased proficiency across a 

range of strokes, with teachers/instructors identifying individual areas for 
further development and providing targeted practice.

Some pupils found particular s trokes 

challenging and required additional practice 
to develop coordination, breathing and 
effective technique.

3. Perform safe self-rescue in 
different water-based si tuations

Pupils developed their understanding of water safety and were able to 
practise important self-rescue skills in a safe, structured environment.
Pupils were observed practising floating, treading water, calling for help 
and safely exiting the water. Assessment records demonstrated improved 
confidence and understanding of appropriate self -rescue procedures.

Some pupils initially lacked confidence when 
responding to simulated water-based 
emergencies  and needed additional 
instruction and repetition.

https://www.swimming.org/schools/


Review of the last academic year (2025/2026)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activ ities pr iorit ising CPD and 
training where needed

Staff confidence and subject  knowledge improved 
through targeted CPD, team teaching and 
opportunities to observe and share effective 
practice. Staff were supported to develop their 

understanding of progression, differentiat ion and 
inclusive PE provision.

Supporting evidence: Staff feedback; CPD 
records; PE monitoring; lesson observat ions; 

planning scrutiny; pupil voice; increased range 
and quality of PE act ivities del ivered across school

Staff confidence and expertise remained 
variable in some areas of PE, particularly  
where staff had less experience of teaching 
specific sports or  act ivities.

Supporting evidence: Monitoring identified 
areas requiring further development and 
highlighted the need for  continued access to 
specialist CPD, modell ing and coaching.

2. Increasing engagement of all pupils in 
regular physical act ivity and sporting 
activities

The school increased opportunities for pupils to 
be physically active throughout the school day, 
with a wider range of activi ties available during 
PE, breakt imes and lunchtimes. Participation in 

clubs, competit ions and sporting events also 
provided opportunities for pupils to develop 
teamwork, resil ience and confidence.

Supporting evidence: Registers for clubs and 

activities; participation in inter-school 
competit ions; pupi l voice; PE assessment; 
lunchtime activi ty records; increased participation 
from pupi ls who were previously less active.

Although part icipation increased, some 
pupils remained less engaged in physical  
activity , particularly those with additional 
needs or lower levels of confidence.

Supporting evidence: Participation registers 
and pupil voice identified groups requiring 
addit ional encouragement, adapted 
activities and targeted opportunities to 

increase engagement .



Review of the last academic year (2025/2026)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well?  Supporting 
evidence? 

3. Raising the profile of PE and sport across 
the school , to support whole school 
improvement

PE and sport continued to have a high profile across  school, with 
physical activity promoted through PE lessons, clubs, active break and 

lunchtime activities, sporting events and participation in competitions. 
Sporting achievements were celebrated through assemblies , 
newsletters and school communications, helping to develop pupils’ 
pride, confidence, teamwork and resilience.

Supporting evidence: PE monitoring, pupil voice, participation records, 
newsletters, celebration assemblies and increased opportunities for 

pupils to represent the school.

Add text here

4. Offer a broader and more equal 
experience of a range of sports and physical 
activities to all pupils and ensure equal  
access to sport for boys and gir ls

Pupils were provided with opportunities  to experience a broader range 
of sports and physical activities, both within and beyond the curriculum. 

Provision was  designed to encourage participation from all pupils, with 
adaptations  and additional support provided where required. Boys  and 
girls  had equal opportunities to participate in clubs, competitions  and 
sporting activities .

Supporting evidence: Club registers, PE curriculum plans, participation 
data, competition records and pupil voice demonstrated engagement 

across  d ifferent groups.

Despite increased opportunities, some 
pupils were less likely to participate in 

particular activities due to confidence, 
individual needs or personal preference. 
Further work is needed to identify and 
remove barriers to participation for less  

active pupils  and to continue expanding the 
range of activities available. Supporting 
evidence: Participation data and pupil voice 

highlighted groups and individuals requiring 
additional encouragement or adapted 
opportunities.

5. Increasing participat ion in competitive 
sport

Participation in competitive sport increased through involvement in 
inter-school competitions, local sporting events and intra-school 
activities. Pupils had opportunities to represent the school across a 
range of sports, developing teamwork, resilience, sportsmanship and 

confidence.

Supporting evidence: Competition registers , fixtures/results, 
photographs, participation records, pupil voice and school newsletters  
celebrating sporting participation and achievement.

There were some limitations in the number 
of competitive opportunities available for 
certain sports and year groups, and not all 
pupils were able to access competitions due 

to timetabling, confidence or other barriers.



Aims for the next academic year (2026/2027)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity  data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities priorit ising CPD and training where needed.

2. Increasing engagement  of al l pupi ls in regular physical activi ty and sporting activ ities

3. Raising the profile of PE and sport across the school , to support  whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activi ties to all  pupils and ensure equal acce ss to sport for boys  and gi rls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least  25 
metres

Aim: Increase the proportion of pupils who can swim at 
least 25 metres confidently and independently. Baseline 
swimming data will be collected at the start of provision, 
with progress monitored throughout the year. Targeted 
additional support will be provided for pupils who are not 
yet meeting the 25-metre 
expectation. Evidence: Swimming assessment records , 

pupil progress data and participation records.

Aim: Identify pupils who remain below the 25-
metre expectation and provide targeted 
intervention and additional opportunities to 
practise. Evidence: End-of-year assessment data will 
identify remaining gaps and inform future 
swimming provision.

2. Use a range of strokes effectively (for  
example, front crawl, backstroke and 
breaststroke)

Aim: Develop pupils' ability to use a range of strokes  with 

improved technique, coordination and breathing. Pupils 
will be supported to develop and refine front crawl, 
backstroke and breaststroke through progressive 
swimming sess ions. Evidence: Swimming assessments and 
instructor feedback demonstrating progress in stroke 
technique.

Aim: Identify specific technical weaknesses and 

provide additional opportunities for pupils  to 
practise less secure strokes.Evidence: Assessment 
records  will identify pupils requiring further 
development in particular strokes.

https://www.swimming.org/schools/


Aims for the next academic year (2026/2027)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity  data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities priorit ising CPD and training where needed.

2. Increasing engagement  of al l pupi ls in regular physical activi ty and sporting activ ities

3. Raising the profile of PE and sport across the school , to support  whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activi ties to all  pupils and ensure equal acce ss to sport for boys  and gi rls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Perform safe self-rescue in di fferent 
water-based si tuations

Aim: Ensure all pupils develop the knowledge, confidence 
and practical skills required to respond safely in different 
water-based situations. Pupils will practise floating, 
treading water, calling for help and safely exiting the 
water. Evidence: Swimming assessment records , 
teacher/instructor observations  and pupil understanding 
of water-safety procedures .

Aim: Provide additional support and repetition for 
pupils who lack confidence or cannot yet 
consistently demonstrate safe self-rescue 
techniques. Evidence: Assessment observations will 
identify pupils requiring further practice and 
targeted support.

https://www.swimming.org/schools/


Plan, monitor and evaluate (2026/2027)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and t raining where needed.

2. Increasing engagement  of al l pupi ls in regular physical activi ty and sporting activ ities

3. Raising the profile of PE and sport across the school , to support  whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activi ties to all  pupils and ensure equal acce ss to sport for boys and gir ls

5. Increasing participation in competitive sport



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Increase the number of 

pupils engaging in  regular 
physical activity throughout 
the school day, ensuring that 
all pupils have opportunities 
to be active regardless  of 
ability, confidence or 
sporting experience.

Provide a wider range of active 

opportunities through PE lessons, active 
break and lunchtimes, sporting clubs, 
competitions  and targeted activities. 
Provide appropriate equipment and adapt 
activities to ensure pupils with SEND and 
less-active pupils  can participate 
successfully. Monitor participation and use 
pupil voice to identify and remove barriers  
to engagement.

What do you hope to see?

Increased participation in  regular 
physical activity across all year groups, 
with a particular increase among less-
active pupils  and pupils with SEND. 
Pupils will demonstrate greater 
enjoyment, confidence and motivation 
to be physically active and will develop 
pos itive attitudes  towards an active 
lifestyle.

Supporting evidence

PE and sports 
participation registers ; 
lunchtime activity records; 
after-school club 
registers;  pupil voice and 
questionnaires; PE 
monitoring; participation 
in competitions;  SEND 
participation data; 
photographs and school 
newsletters; staff 

observations.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Increase the number and 

range of pupils participating 
in competitive sport, 
ensuring that all pupils have 
opportunities to represent 
the school and experience 
competition, teamwork, 
resilience and 
sportsmanship.

Increase participation in inter-school 

competitions , local sporting events  and 
intra-school competitions. Provide 
opportunities across a range of sports and 
age groups, including activities that appeal 
to different interests and abilities. Identify 
pupils who are less confident or less likely 
to participate and provide additional 
encouragement and preparation. Develop 
links with local schools  and sporting 
organisations to increase opportunities for 
competition.

Increased participation in  competitive 

sport across the school, with more 
pupils representing the school in a 
wider range of sports . Pupils will 
develop confidence, resilience, 
teamwork and sportsmanship, while 
recognising that competition is about 
participation, personal improvement 
and working pos itively with others.

Competition and fixture 

records ; pupil 
participation registers ; 
intra-school competition 
records ; sports club 
registers;  pupil voice;  
photographs;  
certificates/achievements;  
school newsletters; staff 
observations and 
participation data by year 
group, gender and SEND 

where appropriate.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Increase the confidence, 
knowledge and skills of all 
staff in teaching PE and 
sporting activities, ensuring 
staff have the subject 
knowledge and practical 
skills to deliver high-quality, 
inclusive and progressive 
PE lessons.

Audit staff confidence and identify areas 
requiring further development.  Provide 
targeted CPD, coaching and 
opportunities to observe effective PE 
practice. Use specialist coaches where 
appropriate to model lessons and 
support staff development.  Share good 
practice and resources across school, 
with a particular focus on progression, 
differentiation, inclusion and adapting 
activities for pupils with SEND.

Increased staff confidence and 
subject knowledge when planning 
and delivering PE. Staff will be able to 
provide appropriately challenging, 
inclusive activities and adapt 
teaching to meet the needs of all 
pupils.  Improved consistency and 
quality of PE teaching across school 
will result in increased pupil 
engagement and progress.

Staff confidence 
audit/questionnaires; 
CPD records; 
attendance at training; 
lesson observations; PE 
monitoring; planning 
scrutiny; staff feedback; 
pupil voice; evidence of 
adapted and 
differentiated PE 
provision; photographs 
and examples of staff 
applying CPD in lessons.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)
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